
   The Harvard Climate Collaborative 
February 2009 

Working Towards 30 Percent: 
Challenges and Suggestions  
for the Harvard Climate Collaborative and the Office for Sustainability 
 
The following is based on the fall HCC meetings and discussions amongst leaders of 
Harvard’s student environmental groups.  This document has been compiled by Spring 
Greeney (sgreeney@fas.harvard.edu) and Aron Chang (aron.y.chang@gmail.com); 
please direct any questions to them. 
 
 
NEEDS  
 

• Need for greater communication about implementation planning and 
administrative changes 

o Even amongst the most well-connected and concerned students, there is 
a sense that after the excitement of the Fall Kick-off event with Al Gore, 
there has been very little widespread communication of institutional 
changes and implementation strategy.  Most students have the sense, 
perhaps mistaken, that the fall event was a special occurrence which has 
had little impact on their actual day-to-day lives, their research and studies, 
and their careers.   

o One suggestion: Some students suggested quarterly or semiannual page-
long email updates from Drew Faust, Ed Forst, or Heather Henriksen.  
They would appreciate hearing directly “from the top” the status of the 
University’s sustainability initiatives.  Town hall meetings are another 
promising possibility. 

o Need for greater transparency about OFS strategies.  Students and 
schools can take more productive steps when not just the vision, but the 
strategy and tactics of OFS are clarified. 

 

• Need for benchmarks (University-wide or within each school). 
o A number of HCC representatives pointed to a need for University-wide 

sustainability benchmarks (GHG production, energy use, recycling rates, 
etc.), that are easily accessed and widely publicized,  despite a 
recognition that such benchmarks require some degree of 
oversimplification. 

o Existing example that could be replicated at other schools: HMS and the 
FAS both work with the Office for Sustainability to produce reports on 
initiatives and school-wide progress pertaining to sustainability.  

 

• Need for visual communication beyond written words. 
o In general, many HCC representatives asked for more graphics (graphs, 

flowcharts, “roadmap,” etc.) explaining the University’s progress and 
implementation planning towards emissions GHG reductions goals.  (We 
recognize that many of these details are still in the planning process, but 
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existing structures, tentative plans, and future visual communication is all 
important.) 

o HCC representatives would also like to see more of a visual presence for 
campus-wide initiatives around campus, so that students are made aware 
of changes and progress in their everyday lives beyond the green banners 
hanging in Harvard Yard.   

 

• Need for dedicated resources at each school to sustainability efforts (or 
publicity about already-dedicated funds). 

o OFS does have employees who have hours dedicated to individual 
schools, but might consider adopting a model in which each school has 
dedicated personnel and resources based at the individual school (similar 
to the HBS’s sustainability manager and Social Enterprise Initiative – see 
below).  Further, each school might be required to create a committee that 
brings together students, administrators, and operations staff together on 
a regular basis (like the HBS Sustainability Working Group – again, see 
below).  

o HBS representatives spoke about the resources their school has devoted 
to hiring a sustainability manager, maintaining a “Business and the 
Environment” website (http://www.hbs.edu/environment/), and furthering 
the Social Enterprise Initiative. Students, administrators, and operations 
staff at HBS have also created a central committee that has meets 
regularly in order to coordinate resources and efforts. 

 

• Need for better communication about institutional structure 
o The role, responsibilities, and reporting structure within OFS and between 

OFS and other administrative bodies remain unclear to HCC members, 
suggesting that it is even more unclear to the broader student body.  
Admittedly, some of this stems from the ongoing formation of OFS itself, 
but better communication of OFS functioning and goals is needed.  For 
example, is there an organizational diagram which locates all of the 
various groups, committees, and personnel working on the GHG goals?  

 
 
OPPORTUNITIES 
 

• Channeling student intellect and ambitions towards cultural change and 
emissions reductions 

o Social entrepreneurship fund - Based on their individual experiences, 
many of the HCC representatives believe we need “REP 2.0” and “Green 
Teams 2.0.”  They are excited about possibilities similar to the Berkeley 
Big Ideas competition (http://bigideas.berkeley.edu) 

 The existing Harvard College Innovation Challenge 
(http://www.harvardstudentagencies.com/i3/default.asp) should be 
tapped as a program that can be expanded for this effort. 

o Interschool Charettes (orientation or Jan Term) – Orientation period 
and January Term projects that encourage cross-school collaboration and 
student ingenuity to tackle these problems will elevate sustainability 
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concerns to the level of other demands on students’ time (classes, 
extracurriculars, etc) and contribute to cultural change.  Please visit the 
following link for an explanation of a potential orientation period activity 
that can bring together students, faculty, and administrators to tackle 
specific tasks while allowing them to develop skills and foster new ideas: 
(http://harvardclimatecollaborative.wordpress.com/2008/12/17/an-idea-
harvard-inter-school-charettes/)    

o Student-taught classes - Another suggestion raised by HCC 
representatives was the possibility of student-taught classes, with more 
knowledgeable students providing brief seminars on specific issues 
related to sustainability. 

 Existing model: Tufts Experimental College 
(http://www.excollege.tufts.edu/) 

 
 
 
 

• Opportunity and student energy presented by the Harvard Climate 
Collaborative 

o Need for direction to channel this energy – As a collection of student 
leaders from across the University, HCC representatives would like to be a 
resource for OFS.  If there are issues in regards to student involvement, 
outreach, and engagement that the Office would like feedback on, the 
HCC and its monthly meetings can serve to answer questions, develop 
ideas, and identify available resources from around the University. 

 One idea: Project List - One HCC representative raised the 
possibility of the HCC and the Office for Sustainability working 
together to create a list of projects and issues that student groups 
at each of their respective schools could undertake and consider.  
(Please see attached draft of the “HCC Suggested Checklist.”)  

o Earth Day - Some student groups are planning events for Earth Day and 
the HCC is planning the release of the first HCC Annual Progress Report 
for that day as well.  HCC representatives and its co-coordinators request 
more information from the OFS, if available, on Harvard’s plans for Earth 
Day as well as other springtime events.  If possible, students would like to 
coordinate efforts and strive for maximum impact.   

o Annual HCC Campus Progress Report - The HCC Progress Report 
mentioned above is currently being compiled by Spring Greeney and Aron 
Chang.  Please see the attached document for a description of the report, 
its objectives, and its intended audience.  The HCC requests comments 
from the Office for Sustainability on how to make the Report as useful as 
possible for its creators and recipients.  Does the Office have suggestions 
for additional information to be included or changes it would like to see in 
the report’s structure and content?  (Please see attached “HCC Progress 
Report Outline.”) 
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ADDITIONAL COMMENTS FROM OUR MEMBERS: 
 

 

• Searchable University-wide events calendar - Some HCC representatives 
expressed frustration with the difficulty of learning about the various sustainability 
events happening across the University’s sprawling campus.  They suggested 
the possibility of a searchable University-wide online calendar.  This suggestion 
has relevance for all student groups and event-planning across the University 
and would require an effort far beyond the scope of the Office for Sustainability, 
but this suggestion was brought up by a number of representatives at the 
January HCC meeting.   

 

• Earth Hour 2010 – One representative suggested participation in Earth Hour 
2010, a planned collective (global) awareness-raising event in which participants 
turn off their lights from 8 – 9pm on March 28, 2010.  More information available 
here: http://earthhour2010.com/ 

 


