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  The 2007-2008 Harvard Climate 
Collaborative Progress Report  
 
Students and Administrators Working Towards Emissions Reductions 
 
Purpose and Audience of the report 
 

The Harvard Climate Collaborative Progress Report is produced and distributed each year by the 
members of the Collaborative.  The document provides a synthesis and summary of student-led 
and student/staff co-led actions at each of Harvard’s schools that contribute to the University-wide 
greenhouse gas reduction goal; it will also include discussion topics and ideas for future actions 
gathered from the monthly HCC meetings and the HCC blog.  This document will be made 
available online and in hard copy, providing a crucial form of institutional memory, a sense of 
progress towards a long-term goal, and a means of ensuring continued action and accountability.  
It will also serve as a resource for institutions and individuals outside of the Harvard community  
 
 
Report Outline  

I. Introduction – History, purpose, and structure of the Harvard Climate Collaborative 
II. Member Groups – Description of each member group, including profiles and contact 

information of the student representatives from each of these groups. 
III. 2007 – 2008 meetings – Brief overview of each meeting’s presentations and discussion.  
IV. Actions Taken – Summaries of student-led energy and environment initiatives 

undertaken at each school, as well as challenges and lessons learned; tentative group 
plans for the following year. 

V. Ideas and Recommendations – Student-identified ideas for the following year, both as 
student-led actions and administrator-supported strategies and changes. 

VI. Conclusions – Overview of progress, goals, and needs, from the student perspective, 
for achieving GHG reduction goals.  Possible alterations to HCC structure for coming 
year.  Identifies incoming student group leaders and HCC co-coordinators  

 
Report Distribution 
The report will be disseminated in the following ways:  

• As digital files and hard copies sent to President Faust, Executive Vice President Edward 
Forst, Office of Sustainability Director Heather Henriksen, and each of the administrators 
and staff members who presented at the HCC meetings 

• As hard copies sent to the deans of each of the Harvard schools  

• As digital files sent to each of the HCC student representatives 

• As a downloadable PDF on the HCC blog 
(www.harvardclimatecollaborative.wordpress.com) 

http://www.harvardclimatecollaborative.wordpress.com/
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• As a downloadable PDF on the Harvard University Center for the Environment website 
(http://environment.harvard.edu/index.htm) and on the Office for Sustainability website 
(http://www.greencampus.harvard.edu/) 

• On individual member group websites (e.g. http://www.hcs.harvard.edu/~eac/) 

 
Timeline for producing the report 

• Monday, March 16 — A draft of the report will be ready by this HCC meeting 
• Saturday, April 25 (Earth Day celebration) — The final version of the report will be 

distributed  

 
Reporting structure for each student group 
 
Each student group will contribute the following sections to the report via submittal to HCC 
coordinators Aron Chang (aron.y.chang@gmail.com) and Spring Greeney 
(sgreeney@gmail.com) no later than midnight, Friday, February 27th: 
 
Student group overview: 

• Group name, year of founding, website and logo (if any) 
• Names, class year, email addresses of group officers (photographs of HCC 

representatives) 
• Group mission statement 

 
Actions for the year 

• Overview of group actions undertaken that year (1 – 2 paragraphs) 
• “Spotlighted” actions (1 – 2 examples), including individuals/group collaborators, 

audience(s) reached, impact (qualitative or quantitative), and photographs if available 
• Identification of important allies (student, faculty, staff) in the school or community 
• Lessons learned 
• Relevant images, tables, and figures 

 
Looking ahead: 

• Possible actions or collaborations for next year 
• Desired information or support and possible sources (e.g. “Shad Hall monthly energy 

usage statistics; University Operations Services”); other challenges moving forward 
• Group leaders and email addresses for the following year, if known 
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